Roles in Toastmasters

President

Presides and opens all meetings.

Toastmaster

Prepares the agenda, chairs the meeting and introduces participating members.

Invocator/Joke of the Day

Original or quoted material offered to enlighten or inspire.  Or, make you laugh.

Grammarian

Chooses “word of the day” to increase vocabulary. Also counts “ums” and “ahs” and listen for crutch phrases “you know” etc.

Timer

Times all speakers and alerts them when their time is running out.

Speakers

Prepare and deliver speeches using the Toastmaster speech manuals. Each speech focuses on a new skill (ex. vocal variety, using props, effective gestures, etc.). Most speeches are between 5 – 7 minutes long.

Table Topics

Table topics encourage and improve impromptu or “off the cuff” speaking. The table topics master will choose 4 – 6 members who do not otherwise have a role in the meeting and ask them each a different question. Responses are typically from 1 – 2 minutes.
Evaluators

Feedback of the speech is critical to help speakers improve. The evaluators are given specific guidelines in the speech manuals about what to evaluate for each speech. In addition, all members may provide written feedback to the speakers.

General Evaluator

Evaluates the meeting overall and also provides feedback to the speech evaluators.

Table Topics Evaluator

Gives each participant feedback on their presentations.

Timber-Talkers Meeting Agenda


November 4, 2008 Election Day 2008


			 Theme of the day; Gratitude						





12:00 – President Deanna B. – Call to Order


	Invocator/Joke of the Day – Penny C.


		Introduce Guests – Welcome


	Introduce Toastmaster – Lee E.





12:03 – Meeting Roles – Lee E.


	Introduce General Evaluator – _______________


	Introduce Timer/Vote Counter – Leissa G.


	Introduce Grammarian/”Um”/”Uh” Counter – John G.





Word of the Day	______________________





12:10 – Prepared Speeches


	Evaluator #1 – Penny C. -- Read objectives


	Speaker #1 – Wendy H.


	Title: “It’s November 4th”


	Time: 5-7 min.





	Evaluator #2 –Gia S. – Read objectives


	Speaker #2 – Diane H.


	Title: 


	Time: 5-7 min.





	Evaluator #3 – ________________ – Read objectives


	Speaker #3 – Kate L.


	Title: “Return”


	Time: 6-8 min.





12:30 - 	Speech Evaluations  (2-3 min.)


	Evaluation #1 – Penny C.  


	Evaluation #2 – Gia S.


	Evaluation #3 – _____________________


	Timers Report – Leissa G.


	General Evaluator – __________________





12:40 –	Table Topics


	Table Topics Master Introduction – Deanna B.


	Table Topics Evaluator Introduction – YuQing


	Time: 1:00 min. to 1:30 seconds each person


	Table Topics Evaluation – YuQing





12:50– 	Final Evaluations 


	Grammarian – John G.


Timer’s Report – Liessa G.


General Evaluator Report– ___________________


Toastmaster Returns Control to President


	


12:55– 	Business Meeting – President, Deanna B.


Solicits for guest comments, Awards, Announcements





1:00 – Adjourn – “Have a Great Day!”




















