
Timber Talkers, Toastmasters International Board Meeting 
February 15, 2011 
 
In attendance:  Tom, Marc, Eric, Stephen, Karen 
Guest: John 
 
Meeting started at 1:22 PM.  
 
Officer’s Reports 
 
Eric – Membership 
 
We’ve had 19 new members since the first of the year. We have 35 paid 
members and an average of 16 who attend meetings. 
 
Marc – PR 
 
Marc discussed setting up a Buddy System where two new members team up. 
He also talked about consolidating speaking role descriptions.   
 
A mentor program committee with Eric, Marc and Karen will set up a survey form 
to elicit input from members about programs, goals, needs, mentors and how 
they can give back to the club. 
 
Karen – Secretary/Treasurer 
 
We currently have $575 in our account. 
 
Stephen – Education 
 
For a Distinguished Club award, we still need 3 more members to achieve their 
CC levels. There are members who are close who have been encouraged to 
finish. 
 
Tom – President 
 
Tom will chair the speech contest. He also discussed the need to encourage 
members to give speeches. A Speech-A-Thon was a possible solution where we 
only have speeches and evaluations during a meeting.  
 
We need to start talking to the club about the upcoming officer elections and 
encouraging members to run.  
 
We have accomplished a lot as a leadership board with special meetings. 
Another special meeting we agreed on having is an Evaluation meeting. 



 
We are looking into having a social event in April. Tom will scout out a location. 
 
Meeting Adjourned at 2:18 PM. 
 
Karen Landey 
Secretary/Treasurer 
 
 
 


